	Louise Wembridge  
Executive Coach, Trainer, Facilitator and OD/HR Consultant

Profile
Louise is an Executive Coach, Trainer, Facilitator and OD/HR Consultant who is driven by her belief in the enormous potential of every individual. She brings both experience of the corporate world and a real understanding of the complexities of the human mind and behavior to her work, with a clear focus on building personal excellence.  She works with both individuals and teams within a range of sectors and also runs ILM accredited, graduate and postgraduate level coach skills training programmes.

Coaching Style
Louise’s style is warm, engaging, empathetic and challenging and her ability to really connect with individuals helps create strong, confidence building relationships, enabling real learning and change. Her knowledge of psychological models (e.g. Cognitive behavioural coaching) informs her approach and she uses psychometric tools where appropriate. She is a firm believer in Positive Psychology, working with clients to maximise their well-being and effectively utilise their key strengths.  Clients are really stretched to raise their levels of self-awareness, gain different perspectives and a greater understanding as to what’s going on beneath the surface.  Louise helps clients identify any barriers to achieving their full potential, working through these to achieve a clear sense of direction and plan for the future.  She continually focuses on her own professional development and is currently working towards a Diploma in Fusion Therapeutic Coaching. 

Client Organisations 
Executive Coach and for senior leaders within sectors including, health, education, manufacturing, financial services and construction.

Clients have included Dairy Crest, EEF, Britvic, Monarch airlines, Sheffield Hallam University, Sheffield Hallam Students Union and various Colleges of Higher Education.
Accredited coach for the NHS Top leaders Development programme Yorks and Humber SHA
Executive Coach for Senior Leaders (Executive, Non Executive and Clinicians) in a variety of NHS organisations (PCTs, LETBs, Acute Trusts, Mental Health Trusts, CCGs)
Involved in piloting a new development framework for Non Executive Directors at Harrogate and District NHS Trust  
An experienced Coach skills trainer who has developed and runs both non accredited (e.g. Sheffield Hallam Students Union) and accredited programmes Institute of Leadership management level 7 (post graduate) 
Team development and facilitation within a number of organisations e.g. Sheffield Children’s NHS Trust strategy development workshop for General Paediatric Consultants, Leeds City College, Scarborough and North Derbyshire CCG.
HR assignments have included investigating complex Executive level Grievances within Monarch Airlines; Research project for the Marine Stewardship Foundation looking at relocation options and supporting various organisations in recruiting key roles.
Career Background
Having worked for an Occupational Psychologist after graduating, Louise joined Northern Foods Plc and over a period of 17 years worked in a number of both generalist and specialist HR roles.  Her final role within the Group was HR Director for one of their operating divisions. She subsequently joined the NHS as Executive Director of Human Resources and Organisational Development at Sheffield Children’s NHS Foundation Trust.  This Board level role allowed her to build on her skills and experience in leadership development and coaching at a senior level, prior to establishing herself as an independent Consultant and Executive Coach in 2008.

Testimonials
My coaching journey was a smooth transition from a scatty, random and all over the place individual to an calm, confident and independent senior leader that now knows how to use different strategies for managing the unpredictable and challenging nature of my role
Kash Barlow, Group Transformation and Change Director, The Manchester College

I can strongly recommend Louise’s approach to coaching and found her style to be very supportive but appropriately challenging.  She helped me to consider different perspectives to managing complex issues.  Louise has a thorough understanding of change management, together with effective tools and techniques to successfully manage complex change programmes.   She has a wealth of experience from coaching a diverse range of senior staff and this allows her to adapt and tailor her approach to meet individual needs.
Adam Wardle, Managing Director, Health Education, Yorkshire and Humber.

I found our meetings to be highly motivational. Louise is insightful, knowledgeable and pragmatic and I would highly recommend her for professionals either seeking to progress their career or to adapt their leadership approach and develop their strategic thinking following promotion
Joanne King, Managing Director Appleyard Lees (Patent and Trade mark Attorneys)

Louise was an extremely supportive and empathetic coach but challenging at the same time.  She questioned my view of problems and issues and asked questions in an insightful way that usually resulted in me working out the problem for myself!  Over time, Louise has helped my tap in to my own confidence and self-assurance, be aware of my strengths and skills and how to use them on a daily basis.  I now am considerably more confident in working through issues myself and I know I have Louise to thank for that.
Tracey Preece, Director of Finance, NHS Vale of York CCG

Louise is a skilled coach with high professional standards and with a broad spectrum of skills, which she implements to great effect to develop the coachee. My experience was life-changing and has enabled me to plan and prepare for my future both professionally and personally much more effectively.
Kathryn Dixon, Head of Health and Well being, Doncaster College of Further Education

Louise’s coaching sessions combine a supportive but probing and open style of enquiry with an outcome orientated focus which enabled me to fully explore issues and ideas but then move to concrete actions with measurable outcomes. She was extremely able at demonstrating empathy and understanding of my role whilst enabling me to reconsider issues from a multiple of angles.  Working with Louise I was able to instigate some simple but high impact changes to the way I approach elements of my role, which have been noted positively by others.
Sandra Dodson, Chair Harrogate and District NHS Foundation Trust
 


I have worked with Louise over a number of years, and so she was my natural choice to deliver coach skills training to the leadership team at Sheffield Hallam Students’ Union. Louise developed an excellent two day training programme which was delivered to 14 Senior and Operational Managers.  The workshops were a really good balance of the theory around coaching together with the opportunity to put this into practice with supervised coaching sessions. I would have no hesitation in recommending 
Louise for her coach training skills and expertise.
Gail Stephens, CEO Sheffield Hallam Student’s Union
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Key Skills:
Executive coaching
Leadership development 
Developing emotional intelligence
Building resilience
Career/transition coaching
Change management
Facilitation
Coach skills training


Professional Qualifications & Training

Post Graduate certificate in Business and Executive Coaching

BSc (Hons) Psychology

                  NLP Practitioner
Qualified level A and B Assessor
Hay Group ESCI (Emotional and social competency inventory)
              OPQ and Wave trained

             Qualified MBTI Assessor

Advanced masterclasses in Positive Psychology






Professional Memberships

Member of the European Mentoring and Coaching consortium

Associate member of the Chartered Institute of Personnel and Development
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